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INTRODUCTION

Executive summary
Scope

STATE OF PLAY

Seven & | Holdings Co Ltd sees sluggish historical growth, with a muted growth outlook
Offline channels dominate sales for Seven & | Holdings; e-commerce under-represented
Seven & | Holdings generates the vast majority of its sales from grocery retail

Various factors contribute to Seven & | Holdings’ sales growth

EXPOSURE TO FUTURE GROWTH

Exposure to growth
Projected rankings

COMPETITIVE POSITIONING

Relative performance

Competitor overlap

Grocery retail dominates sales for Seven & |, while its e-commerce lacks geographic reach
Seven & | strong in grocery retail in Asia Pacific and the US

7-Eleven brand dominates group sales; most other brands lack a presence outside Japan
Seven & | Holdings relies heavily on the 7-Eleven brand of convenience stores

BRICKS-AND-MORTAR STRATEGY

Seven & | the global leader in convenience retail, overseas markets offer growth potential
Strategic review sees Seven & | exit non-grocery categories and focus on grocery banners
Optimisation of store openings, layouts and product range to drive customer spending
Asia Pacific dominates offline sales; Latin America growing quickly, albeit from a small base
Convenience retailers remain Seven & I's most important retail channel

The US and selected Asia Pacific markets will account for the bulk of new retail offline sales

DIGITAL STRATEGY

Seven & | is seeing a mediocre performance in retail e-commerce across categories
Q-commerce a natural fit for Seven & | due to its background in convenience retail

Digital loyalty a focus of Seven & | to drive returning customers and recurring spending
Seven & | is currently present in e-commerce only in Asia Pacific, but is growing rapidly
Retail e-commerce category contribution to sales for Seven & | differs across markets
Japan will remain the leading contributor of retail e-commerce sales over the forecast period

PRIVATE LABEL

Seven & I's private label products spans product categories and is available across brand portfolio

Private label sales aided by inflation concerns, and offer brand differentiation for Seven & |
Supplier relationships a key differentiator for quality of Seven & I's private label offerings

KEY FINDINGS

Executive summary

APPENDIX

Projected company sales: FAQs
Projected company sales: FAQs

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
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spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.

e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/seven-and-i-holdings-Itd-in-retail/report.
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