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INTRODUCTION

Key takeaways
Scope
The industry remains fragmented, a result of specialisation

STATE OF PLAY

Conglomerate business model in retreat as companies aim for more focused approach
Optimisation of portfolios dominates industry agendas
Companies attempt to get more focused, seek ways to partner up
Emerging markets remain avenues of growth
Consumer health companies perform in line with the market, for better or worse
Focusing on best-performing brands proves hard
No major changes expected over the next five years

FOLLOWING THE TRENDS: COMPANIES TAILOR THEIR OFFERINGS

GLP-1 mania affects categories and companies indirectly (1)
GLP-1 mania affects categories and companies indirectly (2)
Beyond just the body: Mental health-related products flourish
Influencer marketing takes off, especially in Asia
Sport and sport-adjacent categories flourish, enticing new entrants
All-encompassing longevity leads to repositioning, repurposing of brands

FUTURE PROSPECTS

Companies pledge to onshore US production amid disruption and uncertainty
Denmark emerges as a pharma production powerhouse
The rise of omnichannel means companies prioritise improved user experience
Key takeaways

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/competitor-strategies-in-consumer-
health/report.


