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INTRODUCTION

Scope

Key findings

Companies profiled in this briefing

As Covid accelerated growth normalises, marketplaces well-positioned for the long term
Marketplaces retain category leadership in retail e-commerce

Logistics and unique selling propositions are two important differentiators for marketplaces
Logistics: Creating a balance between operational efficiency and meeting consumer needs
Logistics: Investments in logistics see innovations and evolution of fulfilment models

USP: Marketplaces leverage their strengths to differentiate themselves from competitors
USP: Loyalty schemes, partnerships and online presence present growth opportunities

STRATEGIES OF LEADING MARKETPLACES

Allegro.pl Sp zoo: Key company facts

Allegro’s marketplace strategy

Allegro’s marketplace strategy in context: Logistics

Allegro’s marketplace strategy in context: Unique selling proposition
Amazon.com Inc: Key company facts

Amazon Inc’s marketplace strategy

Amazon marketplace strategy in context: Logistics

Amazon marketplace strategy in context: Unique selling proposition
Falabella SACI: Key company facts

Falabella marketplace strategy

Falabella marketplace strategy in context: Logistics

Falabella marketplace strategy in context: Unique selling proposition
JD.com Inc: Key company facts

JD.com’s marketplace strategy

JD.com’s marketplace strategy in context: Logistics

JD.com’s marketplace strategy in context: Unique selling proposition
Lazada (Alibaba Group Holding Ltd): Key company facts

Lazada’s marketplace strategy

Lazada’s marketplace strategy in context: Logistics

Lazada’s marketplace strategy in context: Unique selling proposition

KEY TAKEAWAYS

The outlook for marketplaces
Lessons for marketplace operators
Lessons for marketplace sellers

RETAILER CORPORATE STRATEGIES IN MARKETPLACES

About Euromonitor’s Syndicated Channels Research

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover

a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
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of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/retailer-corporate-strategies-in-
marketplaces/report.
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