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INTRODUCTION

Scope
Key findings

COMPETITIVE LANDSCAPE

Companies at a glance
Versatility versus dependence is highly related to supply chains
Value growth versus share growth: no longer aligned
Emerging markets increase in importance
Breakfast cereal leaders opt for opposing strategies
Staple foods: a siloed industry
A need for diversification
Exposure to inflationary markets impacts competitive ranking

KEY PROTAGONISTS

Grupo Bimbo: a leader in all things bread
WK Kellogg Co – a new entity from an established leader
Kraft Heinz Co displays versatility and locks into wellness trends
WH Group – refocusing markets
Tyson Foods Inc: restructuring a giant
General Mills Inc prioritising brand building

STRATEGIES FOR NUMEROUS CHALLENGES

Costs of business forces companies to be creative
Value seeking as costs rise
Addressing population growth in developing markets
The challenge of ultra processed foods

EXECUTIVE SUMMARY

Challenges and opportunities

APPENDIX

Projected company sales: FAQs (1)
Projected company sales: FAQs (2)

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/competitor-strategies-in-staple-foods/report.


