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EXECUTIVE SUMMARY

Why read this report?
An immense opportunity for product focused companies struggling with narrowing margins

The opportunities to enhance a company’s competitive moat are numerous through servitization

WHAT IS SERVITIZATION AND WHY IS IT IMPORTANT?

Servitization is the key to enhancing customer relationships and standing out in the market
The market opportunity for servitization is immense

What is servitization?

Numerous companies in other industries have benefited from implementing servitization

Case study: How Rolls-Royce aligned its vendor-customer incentive structure

IMPORTANCE OF SERVITIZATION IN APPLIANCES

Apple Inc has shown how services can help keep profit margins high

IMPORTANCE OF SERVITIZATION IN APPLIANCES: SERVITIZATION VALUE PROPOSITIONS

It will enable companies to enhance customer experiences and diversify revenue streams

IMPORTANCE OF SERVITIZATION IN APPLIANCES: ENHANCE CUSTOMER EXPERIENCE THROUGH SERVICES

Services enhances a customer’s experience, increasing brand loyalty

IMPORTANCE OF SERVITIZATION IN APPLIANCES: REVENUE DIVERSIFICATION & PREMIUMIZATION OPPORTUNITY

This shift will enable companies to upsell their services and predict future revenues

IMPORTANCE OF SERVITIZATION IN APPLIANCES: IMPROVED PRODUCT LIFECYCLE MANAGEMENT & R&D EFFICIENCY

Improved | ifecycle management aids appliance firms with climate regulations

IMPORTANCE OF SERVITIZATION IN APPLIANCES: STRENGTHENED BRAND LOYALTY & COMPETITIVE MOAT

A strong competitive moat will be needed as replacement cycles continue to shrink

IMPORTANCE OF SERVITIZATION IN APPLIANCES: MARKET EXPANSION & CAPTURING ADJACENT MARKETS

Servitization enables brands to broaden their appeal to a wider consumer segment

IMPORTANCE OF SERVITIZATION IN APPLIANCES: OBSTACLES TO SUCCESS

The biggest obstacle to success is a consumer’s perception of appliance services
Subscription fatigue will likely be another significant obstacle

SERVITIZATION IN APPLIANCES CASE STUDIES

Companies have introduced numerous service models, with varying levels of success

SERVITIZATION IN APPLIANCES CASE STUDIES: LG

LG, unveiled its plan to transform into a service oriented “smart life solution” company
LG’s take on servitization with ThinQ UP 2.0 has already seen a significant uptake in Korea

LG provides subscription services in Korea that offers access to a host of O20 services

SERVITIZATION IN APPLIANCES CASE STUDIES: HAIEER

The “Three-Winged Bird” brand was developed to exemplify Haier vision of the smart home

SERVITIZATION IN APPLIANCES CASE STUDIES: ELECTROLUX

Levande , Electrolux Group’s subscription program aims to reduce e-waste

SERVITIZATION IN APPLIANCES CASE STUDIES: PANASONIC

Panasonic’s foodable helps create value and overcoming a “Why Panasonic” question

SERVITIZATION IN APPLIANCES CASE STUDIES: SAMSUNG
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A smart kitchen platform that offers personalized recipes and meal planning

CONCLUSION

Transitioning from one-off sales to recurring revenues can help maximize shareholder value
Opportunities for growth through servitization are numerous

Evolution of servitization in the appliances industry

Questions we are asking

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

o Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.

e Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.

e Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/beyond-the-product-how-servitization-is-

shaping-the-future-of-consumer-appliances/report.
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