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EXECUTIVE SUMMARY

Scope
Key findings

CARD NETWORK OPERATORS

Visa and Mastercard gaining market shares from UnionPay
UnionPay drives cross-border usage while Visa and Mastercard grow wallet linkage
High market consolidation limited by licences and bank stakeholders

CARD ISSUERS

Global card issuing market led by Chinese banks especially CCB and ICBC
Rise of JP Morgan Chase amid fall of Agricultural Bank of China in global issuer ranking
Thriving of digital banks is leading to less consolidation in the card issuer market

STRATEGIES

Top priorities in payments and lending in 2025-2029
Three key strategies: Acquire, fintech partnerships, cross-network
Asia Pacific banks acquiring Citi’s consumer banking in emerging markets
Capital One to acquire Discover to beef up card payment
Amex to gain full control of Swisscard to strengthen card issuing in Switzerland
Nationwide obtains Virgin Money for larger shares in cards, lending and deposits in UK
Ant Group purchase of MultiSafepay to build payment aggregation strength in Europe
Visa acquires Pismo in 2024 to build issuer processing and core banking capabilities
Ant Group’s 2C2P driving card payment conversion into QR payment in Southeast Asia
Mastercard Pay Local enables card linkage to digital wallets in Asia Pacific

RECOMMENDATIONS

Recommendations

APPENDIX

Deep industry knowledge and extensive M&A and due diligence experience

About Euromonitor International

Euromonitor International is an independent market intelligence provider. Data, insight and analysis stem from in-the-field research
spanning 210 national markets.

Content ranges from the in-depth and country-specific, to key strategic themes with a global range and significance. Products cover
a comprehensive range of insights and market data, but can be broadly categorised as:

Strategy Briefings: Global or regional in scope, and focussing on the most important themes shaping consumer demand, the
key markets, competitive environment and future outlook across a range of industries.
Company Profiles: Analysis dedicated to the world’s most significant companies, with detailed insight into their activities, focus
of operations, their competitors, their geographic presence and performance.
Country Reports: For an in-depth understanding of specific countries, whether by industry, economic metrics or consumer
trends and lifestyles. These reports cover current trends, consumer demand, market potential and future prospects, with
country-specific local insight and comprehensive data, unavailable elsewhere.

For more information on this report, further enquiries can be directed via this link www.euromonitor.com/competitor-strategies-in-payments-and-
lending/report.


